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Best Practices
For Compliance with the MIDC’s Standards

Training for Assigned Counsel, Using Experts and Investigators, 
and Independence from the Judiciary 

MIDC Regional Manager Team
December 2021

https://michiganidc.gov/standards/

Standard 1 – Training and Evaluation

Annual requirements

12 hours or multi day (16+ hours) skills training course(s)
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Standard 1 – Training and Evaluation

Topics for Training

Knowledge of the Law
Knowledge of Scientific Evidence and Applicable Defenses

Knowledge of Technology

Standard 1 – Training and Evaluation

Funding

Covered in compliance plans, check to see what is approved for your system
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Standard 1 – Training and Evaluation

Restrictions

No outdated webinars, generally no out of state courses

Questions about CLE? 

• Answers to FAQs for Attorneys

https://michiganidc.gov/cle/

• Status of hours to date

Deborah Mitchell, Training Analyst
Mitchelld20@Michigan.gov

517-643-6875

Standard 1 – Training and Evaluation

Tracking Time Spent in 
Training

Ethics, part II
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Why is training important?

Standard 3 – Investigation and Experts

Investigation
&

Experts 

Standard 3 – Investigation and Experts

Funding 
is for adult indigent defendants 

in trial court

not covered under the Appellate Defender Act
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Standard 3 – Investigation and Experts
When should these requests be made?

Standard 3 – Investigation and Experts

Prompt requests make a 
difference.

Standard 3 – Investigation and Experts

Promptness

WINS
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Standard 3 – Investigation and Experts

REMEMBER:
No matter how prompt

always after the 
police and prosecution.

Standard 3 – Investigation and Experts

Promptness = Prep For

Bond Determination Hearings

Preliminary Hearing

Pretrial

Standard 3 – Investigation and Experts

Prep For:

Bond Determination Hearings
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Standard 3 – Investigation and Experts

Prep For:

Preliminary Hearing

Standard 3 – Investigation and Experts

Prep For:

Pretrial

Standard 3 – Investigation and Experts

Continuous Investigation
Before During After

Trial
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Standard 3 – Investigation

Duty

Standard 3 – Investigation

Attorney   v.  Investigator

Standard 3 – Investigation

What if the client 
just wants to 
plead guilty?
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Standard 3 – Investigation

What if the client 
doesn’t want an
investigation?

Standard 3 – Experts

Duty

Standard 3 – Experts

Why?
Prepare the defense

Rebut the prosecution’s case

Examine the evidence
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Standard 3 – Experts

Prep the defense

Standard 3 – Experts

Rebut the 
prosecution’s case

Standard 3 – Experts

Examine 
evidence
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Standard 5 – Independence from the Judiciary

A “public defender is not, and by nature of his function 

cannot be, the servant of an administrative superior . . .  

[and] it is the constitutional obligation of the State to 

respect the professional independence of the public 

defenders whom it engages.” Polk v Dodson, 454 US 312, 321-322; 102 S Ct 445, 451; 

70 L Ed 2d 509 (1981)

Standard 5 – Independence from the Judiciary

What can the judiciary do? 

Inform of rights

Screen for indigency (maybe)* 

Refer to local appointing authority

Decide legal motions, i.e., attorney removal

Provide information/advice/opinions on the delivery of services 

Standard 5 – Independence from the Judiciary

MCL 780.993(11): “Within 180 days of receiving funds from the MIDC . . . an indigent 
defense system shall comply . . . in bringing its system into compliance with the 
minimum standards . . . .” 
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Questions?

www.michiganidc.gov
Email us anytime at:

lara-midc-Info@michigan.gov
Phone: (517) 657-3066


